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Different speeds & curves

Warped perspectives

AI 2027 Al as Normal Technology

Daniel Kokotajlo, Scott Ale

der, Thomas Larsen, i Lifland, Romeo Dean

.,\& ARVIND NARAYANAN AND SAYASH KAPOOR

We predict that the impact of superhuman Al over the next decade will be
ormous, exceeding that of the Industrial Revolution,
‘e articulate a vision of artificial intelligence (Al) as normal technology Ji3}

view Al as normal is not to understate its impact—even transformative,

We wrole a scenario that represents our best guess about what that might look

like.! It’s informed by trend extrapolations, wargames, expert feedback, experience
Y general-purpose technologies such as electricity and the internet are
at OpenAT, and previous forccasting su

scs. : :
normal” in our conception. But it is in contrast to both utopian and dystopian

visions of the future of Al which have a common tendency to treat it akin to a
[wh atis l!u\:] [Hm\' did we wmrw] [\Vh\ s it valu mh—v] [\x’lm are we

separate species, a highly autonomous, potentially superintelligent entity




5 key shifts
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We have moved beyond the hype

ChatGPT now has 800
million weekly active users
& 1 billion daily queries

Reshaping the web

68% of 18-24 year-olds are Al subscriptions (13.75%)

active users
of Al assistants

Vibe Coding: How Devs

and Laymen Alike Are

Using Al to Create Apps

and Games

Silicon Valley's newest buzzword is spreading through developer
communities like wildfire, with some hailing vibe coding as a

revolution—and others warning of digital catastrophe.

& By Jose Antonio Lanz

) Mar 283, 2025
®© 9 min read

(+26% YoY)

exceed news subscriptions
(12.25%) across US adults
aged 18-54.
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THE INTERNET HAS GONE
FULL OF GHIBLI STUDIO

ChatGPT's update is flooding the internet
with Ghibli-style art—but what does this
mean for creators and brands?



Once magic, now commodity
Price per million tokens has declined from ~$50 in
early 2023 to below $0.1 by late 2024

Private models and open-source ones are almost
equally smart. No single Al is best at everything
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OpenAl Realtime API



From engines to experience

Engine Era Feature Era Experience Era
“Horsepower wars" “Options, Packages “Ecosystem &
& Accessories” complete service”
* -

i= °,

*  Few models +  More models *  Models as
+ Competition on + Competition on commodity
raw performance features + Competition on

complete experience

High entry barriers + Standardization
and integration

FROM LINEAR
FLOWS TO LOOPS

REINVENTING THE NEWSROOM FOR Al




Uneven adoption

A
\V

81% of journalists
worldwide already use
Al in their journalism

7

Only 13% have an
official Al policy in
their workplace

52% of large 28% of large
organisations have a organisations
dedicated team to embedded gen Al
drive gen Al adoption solutions effectively

O3

Only 23% of smaller 23% of smaller
organisations have a organisations

dedicated team to embedded gen Al
drive gen Al adoption solutions effectively

From core toolbox to broad exploration

Vilkommen till Al-buffén!

Al-bufén bestir av verktyg som i skapade som

pé OpenAl (alitsd ChatGPT) men &r promptade for att mota vira
av

typer

uppgitter

Spanaren- Konvertera bild till text->

SEO-titlar>

behov | det dagiga arbetet. Verktygen ar oika bra for oika
och altid dubbelkolas. Tank pb att akdrig 18gga in kansiga

SEO Superoptimeraren->

Co,
Enhgy, tont
'hent
Audience
Engagment

“
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Rs
TikTok-manus->
Content
Transformation

Research &
Analysis



Working in smart loops

Al in the Loop Systems in the Loop

€ Rewrite with a food pun

e.g: Grammerly

e.g: Waves of Interes

‘=
m = 5
e.g: ModKit
Human in the Loop Audience in the Loop
Some early results
oz

c tamedia SChibSted

Close to our readers with local newsletters

A transcription tool called

The production time of local

newsletters has been JOJO has helped to save
reduced by 80% nearly 20,000 hours of
journalists’ time

‘Mirror

Welcome, mirror.co.uk

The speed of publishing
breaking news has dropped

from g minutes to just 9o
seconds



Proactive & agentic

Document.psd @ 66.67% (Layer 1, RGB/8)
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Auto brighten
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Fasee

Adobe Action Agents

The next newsroom transformation

Structure Creation Quality
Parallel & Itterative Augmented
S needs—Abased processes verification
collaboration
Easy scaling ° Enhanced
° interconnected ° across platforms fact-checking
workflows

Loops can LDl
complex P Hallucinations
amplify errors

coordination

Roles & Skills Engagement
Hybrid roles & Dynamic dialogue
Al stewarding
° More time for ° Real-time & deeper
core journalism understanding

Risk of over- Loss of human
reliance on Al connection



FLUID
EXPERIENCES

ADAPTING TO USER NEEDS & CONTEXT

Liquid formats

An astronaut
starts dancing

on Mars. Colorful text
fireworks then

explode in the
background

s

pey image

depth

optical
flow

masked
video

& txt to video o

outpainting

video to audio —'VV\MI\I\I\IV\[V‘/‘/\'\A’



The next wave of media is fluid

FLOW FILE FLUID
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Synchronous Assynchronous «  Interactive
Mass Audlence Individual Choice . Adaptive
Scheduled On-Demand +  Co-creative
Articles bec L lIElevenLabs B\ idj
ICLes ome allve Midjourney

HUMAN RIGHTS

The Making of Edgar Matobato

BY SHEILA S. CORONEL
JANUARY 17,2025

Al LONGFORM ADAPTION BY JAEMARK TORDECILLA




Everything becomes visual

TOKYO

Arriall & Asakusa
- Senso-ji Trenple

« Hhibuya Crossing

- Ginza

‘Cultural Treas

Datren to

ChatGPT Create

Everything becomes auditive

China Al

Microsoft uses Al 1o generate daily updates. There
may be mistakes.

Microsoft Daily Updates

SF BOARD OF SUPERVISORS
RECAP — MARCH 18, 2025

APPROVED:

HOTEL DES ARTS TREASURE & i
Can convert 38 __—{| YERBA BUENA:
units to tourist = City accepted ‘ -

use 4 new sewer
34 other (== =

APPOINTMENTS:
Alfonso Mattie
Felder Scott

MTA Police Comm.

ChatGPT Create

Google Docs Audio Overviews



Real time, interactive and evolving

Amazon Alexa+

Realtime

Need-based experiences

Not an article, Understand more,
aStory faster

Meta's Nucle:

Particle News

Spotify launches its evolving playlist,
daylist, globally

Ivan Mehta

Google Bespoke Ul

(]
1 90s rave
rainforest late
night
daylist
bollywood bop
afternoon
Qoo
Spotify Daylists
Questions

Food

Generating Interface

4

Bespoke Ul
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ANSWER
ENGINGES

A DIFFERENT KIND OF DESTINATION

Shifts in search

Al chatbot referrals

+ 5.5 mio

Feb 2024 Feb 2025

Source: Axios/Similarweb

Search engine referrals

Feb 2024

Q

- 64 mio

Feb 2025

23b
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A frictionless experience neeqs
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Paywall

Subscribe now to continue reading.

Unlock Unlimited Access

25¢ for 3 Months

the peak season. .

reservations.

travelers and local businesses that depg

For the most current informatiop
website or contact the park directly. Ihis w

available.

Perso
Nal
Relevance J

Addressing a wide(r) range of needs

Al subscriptions vs News Subscription (US)
18-24yo g 15%
_ 9% Personalized Shopping

. &
25-34yo 18% U
L REZ )

0,
14% Companionship

Ay N 5
~
8% 31
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6% Travel Planning

55-64yo
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o gy

65+
____________________________________j&U ".

Media Recommendations
Al mNews

Similarly, KGET 17 News highlights that while reservations have been required during busier months in

previous years, the current system only allows entrance reservations up to February 26, 2025. Yosemite

Why can | not buy entrance tickets for Yosemite for this summer?

Yes, recent news articles have provided insights into the delay in announcing Yosemite National Park's
reservation system for the summer of 2025. According to a report from the San Francisco Chronicle, the
mplementation of a permanent reservation system has been postponed to allow the Trump
administration time to review the proposed changes. This delay is causing confusion among potentia

visitors and the hospitality industry, as many are uncertain about the requirements for park entry during

Answer to my

National Park officials have stated that they anticipate sharing details about this year's reservation

system early in 2025, acknowledging the importance of providing clarity for summer travel planning.

ot NeWs ABC7 News also reports that park officials are awaiting approval from the Trump administration for the
Val revamped reservation system. As a result reservations for visits from April through Octber are currently
it Alue an hold. However, specifc events like the *Firefal® in February are not affected and stilrequire

These delays are attributed to the National Park Se 2 approval from the new administration

before implementing the permanent reservat an has led to uncertainty for

amite National Park

est updates s soon as they are

o

Health & Well-being

Education
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Real Time Translation
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Strong data - weakly defended

Websites are
Blocking the Wrong

Al Scrapers (Because
Al Companies Keep
Making New Ones)

a8

The battle for the interface

App level D

[ooe —1)
Browser level

OS level ww’:‘ = =

Imperva 2024 Bad Bot Report

Bad Bot Traffic

Tollbit State of Bots Q4 2024

5,050,539 é\

scrapes per website
3,127,608
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&
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Control increases with integration depth

Higher integration = greater user data access



Partnership dynamics: major league Status Feb 2025
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A smart flywheel

+,

X
Higher value More users

Self-reinforcing cycles

X Memory updated
where more usage
— more data | like to know more about. .
— better product
— Mmore users
* ‘
Better product More data

A new funnel

Answersis a
Subscription Funnel

Constructing Answers as a funnel can
directly drive search engagement,
registrations, and subscriptions.

TRIALS: Account Registrations

@ Search Engagement

TRIALS: Metered Trial Answers

Explore Questions CTR

SUBS: Subscriptions

@
Q Registrations Lift
0%

Subscriptions Lift

Data collection
should be
purposeful and
transparent

miso



Answering the right questions

Talent Community & Fans First Party Data

Live/Breaking
Innovation

Direct Relations

AV g Curation

Editorial Voices Answering the

right questions
X .needsf Strong IP

creating unique

value
Authenticity
Original Reporting
Values & Mission Archive
Bold Choices

Perspective

AGENTS
TAKING OVER

MASTERING THE Al-VALUE CHAIN



The agentic future

Learning

Self-assement &

Collaborate

Agents working

Computer use
for orchestrating
tasks

¥ Claude

improvement fogetner
Memory Tool Use Enabling the
agentic era
Storing progress API & function
calling
Interaction og.’)o Autonomy
Rea;tmg to Defining & OpenAI
environment executing tasks
perator
Hybrid flows
Planning Sourcing Producing Editing Distributing Engaging

=

o

Al agent analyze Al agent finds Al agent
trending topics and relevants transcribes
suggest relevant documents and and drafts initial

story ideas experts content

Al agent fact- Al agent Al agent monitors
checks and optimizes formats and responds
suggests for different personally to
improvements platforms audience



Machines reading machines

Find and book me the highest
rated one-day tour of Rome on
Tripadvisor.

I'll search for the highest-rated tour of historic
Rome on TripAdvisor. Once | find a suitable
option, I'll provide you with the details. Let's
begin.

Worked for 2 minutes ~

Navigating to TripAdvisor website

Selecting "Things to Do" category

Searching for historic Rome tours

Closing pop-up, continuing tour search
Searching for Historic Rome tours

Exploring all historic Rome tour options
Closing Colosseum tab, resuming tour search
Closing tour pop-up, tab afterward

Exploring options for top-rated tours

Sorting results by tour ratings

Exploring filters for top-rated tours

A new marketplace?

o~ Re.

News
Agent

User

Laptop

Seamles's Access
Negotiation

v

News
Agent

e o LN e = o “« x
O 5 i combaracimPretcitnien yT7F1-41TEME. Ao A Do L W o S S Ehagd Cos
@ Tripadvisor  a Dicover  Trips

Revien

@Rome Howls ThingstoDo Restawants Fights VocotionRentols Cruises RentolCars Forums %
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Rome: Colosseum, Roman Forum and Palatine Hill
By City Wonders

00000 2220 wvews
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THE BIG
GAMBLE

NAVIGATING UNCERTAINTY

Closing the gap

VISION . Accuracy

Bias
o Transparency
TRUST - Public Perception
Compliance

a
Quality
Adaptability . N
Efficiency . Tech Costs
Integration B Infrastructure
ROI

Labor
Scalability
Sustainability

PERFORMANCE AFFORDABILITY

PERFORMANCE

REALITY

TRUST

\

AFFORDABILITY



Considering where to play
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Automatisation

Status quo

R
N

Optimalisation

&

Agents

m¥e

ol

Hybride productions

Transformation



